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The Villages Amateur Radio Club Minutes for July 2017 
 
These minutes are the board-approved record of The Villages Amateur Radio Club’s 
(TVARC) expenditures of club funds, property transactions, contractual agreements and 
proceedings involving membership votes since the last General Membership meeting.  
The club’s current property inventory, financial report and roster can be found on the 
club’s website. 
 

July 6, 2017 Board Meeting [minutes approved & published separately] 

See separately published minutes for this board meeting on club’s website. 
 
Tony Hackenberg (N8SK), Secretary  
 

July 20, 2017 General Membership Meeting 
 
Socialization Hour.  Before the business meeting, attendees enjoyed socializing, 
snacking, haggling at the swap tables, and engaging in an informal “Elmer Hour.” 
 
Call to Order.  Earle Hancock (President) called the general membership meeting to 
order at 6:45 p.m. EDT.  This meeting was held at the Eisenhower Rec. Ctr., in The 
Villages, Florida. 
 
Attendance.  Forty-four (44) of 206 total members signed-in as being present for the 
meeting. Thus, there was not a quorum (25%=52) to conduct business.  Officers 
present:  President Earle Hancock (KM4ISN), Vice-President Rich Erlichman (ND4G), 
Secretary Tony Hackenberg (N8SK), and Treasurer Pete Stafford (K2PS). 
 
Pledge of Allegiance & Agenda.  After the Pledge of Allegiance, Earle presented 
tonight’s agenda and conducted the meeting. 
 
Visitors/New Members/Celebrations.  Earle asked visitors and new members to 

introduce themselves.  At least one new member introduced himself: Rodney Gallagher 

(NG3AF; moved to The Villages from PA).  Many visitors introduced themselves, 
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including: Jim Agostinelli (N5SME; from the Fort Worth, TX area); Billy & Jean Adams 

(interested in becoming hams); Tom Grosvenor (NV1U; recently moved into a new 

home in The Villages from Boston, MA); Bill Moore (K4WSM; from Jacksonville, FL); 

Alan Page (K7WO; long-time resident of AZ but back to FL recently); Gary Sienkiewicz 

(W2TR; from Rochester, NY). 

Earle next asked if anybody was celebrating a birthday, anniversary, or other 

celebratory event this month.  In response, we shared “virtual” birthday cake slices with 

Don Crosby (W1EJM, 76th); John Ellis (NP2B, repeating his “Jack Benny” 39th); & 

Chuck Wyrick (N1UC, 76th).  The virtual leftover of a wedding cake top was retrieved 

from the freezer to celebrate the July 10th wedding anniversary of Frank & his wife 

[Secretary’s addendum: Did not hear Frank’s lastname; so, it’s missing here].  After 

wiping the tasty crumbs from our lips, we gave every celebrant a hearty round of 

applause. 

President’s Report.  Still presiding over the meeting, Earle continued with his 

President’s report: 

Special Events Coordinator. 
Radio on the Square Event Chair. 
Emergency Communications Team Lead.  
[Secretary’s addendum: To save time, Earle skipped his appeal to staff these 3 
vacancies & no signed-up sheet passed around but club needs volunteers for 
these positions.] 

 

Vice-President’s Report.  No VP report by Rich (ND4G).  However, Rich did announce 
the new “For Sale” section of the club’s website that he developed.  It can be reached 
at: http://www.k4vrc.com/forsalewanted.html (or from the homepage by navigating “Get 
On the Air > For Sale/Wanted”). 
 

Station Committee.  Earle jumped ahead in the agenda to allow John Ellis (NP2B; 
Chair of Club Station Committee) to present his appeal for more volunteers to work on 
this committee.  George Briggs (K2DM) & Ed Williams (W8APE) volunteered and will 
join John’s committee.  Later, Earle & John also appealed for help to arrange a meeting 
with a top-level manager under The Villages’ Developer, such as Ms. Janet Tutt (District 
Manager), Mr. John Rohan (Director of Recreation Dept.), or Ms. Barbara Feliu (broker 
for Properties of The Villages; aka the Sales Dept., whom Don Crosby mentioned but 
isn’t sure if she’s still working for Properties of The Villages).  Apparently, nobody knew 
any of these people well enough to approach them to setup a meeting. 
 
Program Coordinator’s Report.  Rich (ND4G) reported that tonight’s program will be a 
double feature presentation by George Briggs (K2DM) on “TVARC’s Field Day 2017 
Wrap-up” & the “CQWW WPX CW Contest 2017 from Montserrat.”  Looking further out, 
Rich noted that August’s program will feature the “JT65 & FT8 Digital Modes” by Dennis 
McKinney (N0SMX).  Gazing further out in his crystal ball, Rich pointed out that 
September’s program will feature a presentation on “Collins Radio History & Art Collins” 
by Russ Sutton (W3MY).  Rich is also looking for volunteers to present in October, 

http://www.k4vrc.com/forsalewanted.html
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November, January, February & March.  Rich encouraged people to contact him to 
volunteer to present programs. [Secretary’s addendum: Nobody signed-up on tonight’s 
clipboard sheet for presenters.]  Rich reminded us about the presenter’s perk: a TVARC 
logo mug. 
 
Secretary’s Report.  Tony (N8SK) gave the Secretary’s report.  He reiterated that it’s 
all available on the club’s website (meeting minutes, roster, financial reports & budget).  
He processed no informal and one formal correspondence.  Continuing his report, Tony 
enumerated the expenditures authorized since the last club meeting: NTE $1,000 for 
licensing class manuals (much of which will be reimbursed) and those ratified (a $1 
overage for cookie monster expenses. Tony concluded by stating that no property 
transactions were authorized (or occurred) since the last club meeting. 
 
Treasurer’s Report.  Pete (K2PS) provided an overview of the club’s membership list 
(available on the club’s website).  As of July 2017, this roster showed 204 members, of 
which 139 (or 68%) are also ARRL members.  Continuing his report, Pete highlighted 
the club’s June 2017 financial report (also available on the club’s website). 
 
Education Coordinators’ Reports.  Ron Adcock (KK4YCW; club’s Educational 
Coordinator for Technician Class) reiterated the following education news: the next, 
club-sponsored, Technician licensing class will be held on September 9, 16 & 23 (with a 
corresponding licensing examination on Oct. 7) at the Eisenhower Recreation Center, in 
The Villages, FL.  People can enroll via the club’s website or sign-up on tonight’s 
clipboard [Secretary’s addendum: 3 people enrolled on tonight’s clipboard sheet for this 
class.]  Ron will soon contact the volunteer instructors. [Secretary’s addendum: Since 
Ron probably has enough instructors, no clipboard sign-up sheet was passed around 
for instructors for this class.] 
 
Acting as proxy for Cal Fuhrman (WA3CTZ; club’s Educational Coordinator for 
General/Extra Classes), Tony reiterated that the next, club-sponsored, General 
licensing class will be held on Oct. 9, 16, 23, 30, Nov. 6, 13, & 20 (with a corresponding 
licensing examination on Nov. 27).  Cal has 9 enrollees (as of 7/13/17) and encourages 
more to sign-up via the club’s website or tonight’s clipboard. [Secretary’s addendum:  
Nobody enrolled on tonight’s clipboard sheet for General.] Cal already has enough 
volunteer instructors for this class. [Secretary’s addendum: So, no clipboard sign-up 
sheet was passed around for instructors for this class.] 
 
Still acting as Cal’s stand-in, Tony announced that the next, club-sponsored, Extra 
licensing class will probably be held in early 2018.  Since Cal is still tweaking the 
number of sessions, the exact dates are not yet determined.  Cal encourages people to 
enroll via the club’s website or sign-up on tonight’s clipboard. [Secretary’s addendum: 4 
people enrolled on tonight’s clipboard sheet for this class.] Cal still needs more 
instructors for this class. [Secretary’s addendum: 2 people volunteered on tonight’s 
clipboard sheet to be instructors for this class.]  Cal may ask Rich to schedule a 
corresponding licensing exam in late 1st quarter 2018. 
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VEC Report.  Rich Erlichman (ND4G; VEC/ARRL VE Liaison) simply showed the slide 
about the 2 upcoming licensing exams on Oct. 7 & Nov. 27. 
 
Camp Villages 2017.  Larry Russo (K3TFU; Chair of this event) provided a wrap-up 
report on the “Camp Villages – Amateur Radio 2017” event held on June 22, 2017), at 
the Colony Cottage Rec. Ctr. Larry enumerated the three activities for the kids at this 
year’s event: building the AM radio kits; calling CQs (& getting contacts) on the ham 
bands; & learning how to send their first names in Morse code.  The kids’ report card: 
the event was a smashing success as evidenced by their smiles and enthusiasm.  The 
Villages Recreation Dept. also sent Larry a congratulatory e-mail.  Building on what 
worked so well this year, Larry is proposing a re-structuring for next year to further 
emphasize the actual amateur radio components (returning to building code oscillators 
instead of the AM radio kits; expanding the operating stations (so kids have more time 
to call CQ & get QSOs on-the-air).  Larry showed some photos of the various volunteers 
who helped make this event so successful and concluded with a sincere thank-you to all 
the volunteers.  
 
Other Event Chairs‘ Reports.  Nobody replied when Earle asked if there were any 
reports by other Event Chairs. 
 
Club’s Repeaters.  Len Klein (K4LFK) let Earle provide the status report on the club’s 
two repeaters.  Earle reported that some work was done to prepare for the relocation of 
the 443.150 MHz repeater to The Villages Hospital as evidenced by Don Crosby’s 
(W1EJM) drive-by photos showing that the antenna’s mast was mounted on the hospital 
roof’s parapet.  As for the 443.225 MHz repeater, Earle noted that no progress occurred 
on the re-routing of cables at the Wildwood Police Dept.  However, Earle said that 
Stephen Kennedy (Deputy Chief Administration/Fire Rescue) is now in charge of 
communications and that something may happen by September 2017. 
 
TVARC DXCC Standings.  Pete (K2PS; Activity Lead for these standings) presented 
the “July 2017 TVARC DXCC Standings,” which ranked 22 call signs based on the 
number of DXCC entities they worked from their QTHs in The Villages.  Pete’s 
highlights included that Ed (K2TE) worked Jeff Briggs (JT5DX; George Briggs’ brother 
in Mongolia!) & that Dennis (N0SMX) added the most (15).  However, Chuck (K9IA) still 
is king of the standings with 290 countries. These standings are available on the club’s 
website. 
 
TVARC WAS Standings.  Pete (K2PS; Activity Lead for these standings) announced 
his new initiative to compile “TVARC’s Worked-All-States” standings.  Starting on 
August 1, 2017, members are encouraged to submit their tally of U.S. States worked 
from within The Villages to Pete’s e-mail address. [Secretary’s addendum: See the 
club’s homepage for more details.] 
 
“Brags from Recent Contests/Special Events”.  Tony (N8SK) briefly highlighted 
several slides showing how members did in 3 contests (ARRL Field Day, IARU HF 
Championship, & NAQP RTTY) and 1 special event (13 Colonies). 
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Other Activity Leads‘ Reports.  No other leads replied when Earle asked if there were 
any reports by other Activity Leads. 
 
President’s Report (continued).  Earle continued with tonight’s agenda and covered 

the announcement slides.  Earle thanked Bob Averitt (WA3EWK) for stepping-in at the 

last minute to be tonight’s “cookie monster” & Bridget Wyrick (N1XAU), assisted by 

Jeanette Ellis (NP2C), for selling tonight’s raffle tickets. 

New Club Reflector (MailList).  While covering those announcement slides, Earle 
asked how members felt about the new club reflector.  In response, praise & applause 
filled the room for the new reflector & George Briggs (K2DM; Activity Lead/Reflector’s 
Moderator & Support), who orchestrated a smooth migration from the club’s old reflector 
(hosted by Yahoo Groups) to the new one (hosted by QSL.net via mailman.qth.net).  
After restoring proper decorum, Earle reminded members how to join this new reflector. 
 
Upcoming On-the-Air. After pointing out that this slide is a representative sampling of 
just some of the upcoming amateur radio events, Tony (N8SK) highlighted the 
upcoming Solar Eclipse QSO Party (SEQP) on August 21, 2017.  This combination 
contest & scientific experiment may well be the premier ham event of the year; see 
http://hamsci.org/seqp/ for more details. 
 
One Drawing.  Pete announced that there would be one drawing tonight: the regular 
50/50 one.  Attendees were encouraged to go buy their raffle tickets. 
 
Adjournment.  Earle (President) adjourned tonight’s business meeting at 7:30 p.m. 
EDT. 
 
Presentation/Program.  After the business meeting and a brief break, George Briggs 
(K2DM) presented tonight’s Double Feature presentation; so, lots of members came 
back to their seats carrying virtual bags of popcorn.  At 7:40 p.m., George first 
presented his “TVARC Field Day 2017 Wrap-up” consisting of lots of photos of the 
volunteers involved in the setup, operations & take down phases of this club event.  
Statistics galore were also covered (thanks to the features of the N1MM+ logging 
program).  George feels that this year’s recipe for Field Day is just about the right mix & 
maximizes the fun for members and guest visitors.  Those present wholeheartedly 
agreed.  George then offered to again be the Event Chair for TVARC’s Field Day 2018, 
which caused an eruption of applause. [Secretary’s addendum: George’s offer is on the 
agenda for the next Board meeting; however, the current Board has no authority to 
accept it; rather, the best the current Board can do is to strongly recommend that the 
next Board accept his offer.] 
 
At 7:54 p.m., George next presented the 2nd part of tonight’s double feature: his 
participation in the “CQWW WPX CW 2017 Contest from Montserrat” as call sign 
VP2MDG.  George’s photos covered the assembly of 2 beam antennas on the same 
boom and how he used painter’s tape to disable a pesky touchpad. He showed how to 
effectively setup the function keys in N1MM+ logging software to send pre-programmed 

http://hamsci.org/seqp/
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CW messages.  To insure you get a clear frequency to run during a contest, George’s 
tip is to start calling leisurely CQs (general; non-contest) about 30 minutes before the 
contest; then, when the contest starts simply switch to calling contest CQs.  In closing, 
George provided an interesting overview of “Air Studios” (a recording studio on 
Montserrat that was established by Sir George Martin and used by several famous 
artists but was first destroyed by Hurricane Hugo and then overrun with lava from a 
volcanic eruption). [Secretary’s addendum: George’s presentations are available on the 
club’s website.] 
 
Mug presentations.  After George’s double feature, Earle presented him with a TVARC 
club logo mug.  Earle also presented a mug to Bob Stille (KC8MLB) for his co-
presentation on “3-D Printing” at last month’s club meeting. 
 
Raffle.  Tonight’s lucky ticket holder, Gregory Rich (KM4ZIP), won $48 in the 50/50 
drawing. 
 
Tony Hackenberg, N8SK, Secretary 
 


